ASA Annual Assessment Report
October 3, 2009, I-V
I. “Executive Summary” Statement
ASA met on September 9, 2009, and reviewed the following outcome measures
from the September 9, 2008, assessment plan as completely or partially successful:
Goal 1 (1.1.1, 1.1.2, 1.2.1, and 1.2.2)
Goal 2 (2.1.1, 2.1.1, and 2.2.1)
Goal 3 (3.1.2 and 3.1.3
Goal 4 (4.2.4)
ASA concluded that WLLS 111 tracking is happening (1.1.1) and that students
are able to use successfully for registration (1.2.1, 1.2.2). For advisor support (Goal 2),
new-advisor training took place November 11, 2008, and is gain on September 24, 2009;
a (long) list of emails to advisors is attached (2.1.2) and over half the advising website
has been updated (2.2.1). For Goal 3, ASA received retention data from the Registrar and
brainstormed ASA’s contributions to retention strategy (3.1.2) and suggested revisions to
probation letters (3.1.2).
For 2009-2010, ASA will concentration on further revisions to the advising
website, putting materials about advising on reserve in the library, and, primarily,
administration of the ACT advising survey and interpretation of the result, which will
address a number of the outcome measures.

II. Summary of Annual Assessment Review and Planning Meeting
On September 9, 2009 at 2:45pm, the Committee on Academic Standing and
Advising convened to review the 2008-2009 Assessment Plan and to plan for future
assessment goals. Committee members have also sent numerous emails to the ASA
email list. In late August, Dean Koester had sent out a thorough overview of our
achievements and goals for ASA to review before the meeting. In attendance were
Professor Grady (chair), Dean Koester, Dean Lundquist, Professor Gagnon and Professor
Hall. We discussed each goal and the work that is to be done this year to achieve said
goals. A major topic of discussion was the ACT survey on academic advising, with a
report comparing Wells’ results with national norms, which we all agree is key to
furthering and improving our assessment techniques and results.
The following outcomes measures for Assessment Goals 1 - 4 were met and/or
reviewed:
Goal 1: Students will be provided with information that will enable them to be successful
at Wells and to monitor their own progress toward completion of their degrees. (Changed
from: “Students will transition successfully to becoming a Wells College student.” – see
IV below)

1.1.1 Verify Wells 111- Wells 111 grade sheets have been verified to include all
incoming and transfer students. Students who did not pass Wells 111 were
directed by the Dean of Academic Advising to enroll in Wells 111 for the Fall of
2009.
1.1.2 Review WLLS 111 survey outcomes- ASA is meeting this fall to discuss these
outcomes
1.2.1 % of Students Registering Online- 100% of students are now able to register
online. ASA is continuing to work with the Registrar’s Office to ensure proper
training for both students and advisors in Globe registration.
1.2.2 Students view schedule, degree audit and catalogue info- The Registrar has
notified seniors via email about how to obtain their degree audit. All students
have been trained on the Globe.
Goal 2: Advisors will be given ongoing information and support for advising. (Changed
from: “Advisor Resources and Support” – see IV below)
2.1.1 Advisor development program- Training of new advisors occurred on November
8, 2008.
2.1.2 Email advisors- Reminder emails sent regularly to advisors re: midterm and final
grades, advising week, and other notices from ASA. These emails are attached to
this report.
2.2.1 Advising website maintained- Revisions were made during the summer of 2009 to
the following:
Index
#3 Registration Procedure: Frequently Asked Questions (filename:
regqna)
#4 General Requirements Checklist (filename: checklist)
#5 AP (Advanced Placement) Credit (filename ap),
#7 Mathematics/Computer Science Placement and Advising ( filename
mathncs2)
#8 Music at Wells: Frequently Asked Questions (filename: musqna)
#11 How to Select Courses for fall (filename crssel)
#17 Final Exam and Substitutions: Regulations (filename: finals)
The following do not need revision:
#6 Foreign Language Placement (filename: flplacemt)
#15 How to calculate your GPA (grade point average) (filename: gpacalc)
#16 Credit for Prior Experience (filename: priorexp).

Goal 3: ASA will link institutional research with advising issues. (Changed from: “Link
Advising and Other Support and Institutional Research” – see IV below)
3.1.2 Retention data report from Registrar to ASA- ASA received the report and
discussed the data, brainstorming ASA’s contributions to retention strategy.
3.1.3 Probation letters to require students to meet with their academic advisor, to refer
them to appropriate student support services; second probation letters require
students to meet with the Coordinator of Learning Support Services- Dean
Koester edited the probation letters with suggestions from members of ASA
Goal 4: Range of courses and timely completion of requirements
4.2.4 The list of courses dealing with diversity was reviewed and is on file in Dean
Koester’s 2008-2009 Assessment File.
III. The group’s plan for what it will focus on in the upcoming year.
Regarding the ACT survey of academic advising:
The Director of Academic Advising, Dean Koester, met with Dean Speaker in late
summer, and they decided to administer the ACT Survey of Academic Advising to a
random sample of first-year students and seniors, since first-year advising and major
advising are different. The surveying could be repeated every two or three years. A copy
of the 2008-2009 survey is attached. This is a paper survey, and a reporting package must
also be ordered from ACT. The survey would be best administered at the beginning of
the semester, and we thought that early February 2010 would be a good time, with an
incentive prize drawing for survey participants.
The ACT survey would provide valuable information about advising practices and
student impressions of them and would compare data to national norms. There are both
questions addressing topic and questions addressing the advisor. The questions cover
whether there were conversations on numerous advising issues, such as selecting a major
and coping with academic difficulties and career choices, as well as an indication of
student satisfaction on each subject. The questions also cover the atmosphere and nature
of advising sessions and the advisor-advisee relationship. There are also general
questions such as how often students have met with advisors, whether the meeting time
was sufficient, and questions about advisor changes. Up to thirty additional questions that
we formulate can be included.
We hope to be able to administer the ACT survey in February 2010, budgets
permitting and number/range of students depending on budget. Below is an indication of
which outcomes measures could involve ACT survey data specifically. In addition the
data could give us a revealing picture about in what areas advisor (or student) training is
needed, or what other initiatives or structural changes we might need to undertake, as

well as areas in which we are doing well. The resulting data could also show, probably is
likely to show, areas in which we need to develop goals and outcomes.
In the advising assessment plan, survey questions could be useful specifically for
the following outcome measures (question numbers from the 2008-2009 survey):
4.1.1. on mid-term grade submission. There are also ACT questions about
referral to assistance (Topic #9 and possibly #18, Advisor #11)
4.1.2 on course selection and requirements. (Topic #6, Advisor #9 and #10,
possibly also #29 and #34)
4.2.5 on conversations on diversity and courses relating to diversity. Possibly
Advisor #23, but we will need to add specific questions to the ACT survey.
4.3.2 on type and frequency of advising (multiple questions on the topics portion,
the advisor portion, and the general portion of the ACT survey)
5.1.1 on connection of experiential learning to the major. We will need to add
specific questions to the ACT survey,
5.2.1 on conversations relating to future life and career; several questions on the
survey relate to careers and life after college (Topic #1, #15, #16 and Advisor
#28)
6.1.1 conversations on student’s strengths and weaknesses; many questions touch
on this area (Topic #7, #8, maybe #18; Advisor #1, #15, #22, #32) but if the
number of times there are conversations is of interest, then we will need to add a
question to the ACT survey.
6.2.1 if advising website “strength tools” accessed. This will need a specific
question on the ACT survey, though there are general questions on referral to
sources of information.
6.3.1 on low/high grades and resources. Several questions touch on this
tangentially as well, but we should include a specific question or two.

Faculty will need to be surveyed, also, and it could be informative to include
some questions similar to those on the ACT survey to see if there is disparity or
unanimity. Our assessment plan calls specifically for a short survey of faculty at the end
of each semester, as well, on the subject of student’s strengths and weaknesses and
referral (outcome measure 6.3.3 on number of times students are referred onward). Dean
Koester will be consulting with Dean Lundquist about the mechanics of such a survey
and ASA will help with specific questions.

Regarding the advising website:
The following will be the focus for revision:
#1. NYSTAA Advising Guidelines (filename: nystaa) – shift to last place and
replace with our advising mission statement.
#2 Self-Help Guide to Academic Advising (filename: selfhelp) – needs
considerable revision, and we will discuss deleting it altogether.
#9 Beginning Courses to Take in Majors (filename: majbeg2)

#19 Link to the Experiential Learning Database – should be removed.
#20 Henry Wells Scholars’ Requirements (filename: hwsreqs – change when
appropriate committees revise requirements
#12 Sophomore Advising (filename: sophtips) – will be reviewed to see if it needs
revision.
(#11 How to Select Courses for the Fall (filename: crssel) and #7
Mathematics/Computer Science Placement and Advising (filename: mathncs2) –
both are routinely updated every spring for the following fall.)

Regarding resource materials for advisors in the library:
ASA will also locate and recommend materials for advisors on reserve in the
library. One National Academic Advising Association monograph (a compilation of
numerous articles about topics relating to faculty advising at small colleges) was placed
on reserve this fall.

IV. An Updated Assessment Plan
ASA reformulated and clarified Goals 1, 2, and 3.
Goal 1 was “Students will transition successfully to becoming a Wells College
student.” ASA changed the wording to: “Students will be provided with
information that will enable them to be successful at Wells and to monitor their
own progress toward completion of their degrees.”
Goal 2 was “Advisor Resources and Support.” ASA changed it to: “Advisors will
be given ongoing information and support for advising.”
Goal 3 was “Link Advising and Other Support and Institutional Research.” ASA
changed it to: “ASA will link institutional research with advising issues.”
ASA decided to defer updating the plan further until next year, after receiving
results of the ACT survey.
V. A Summary of the Data Used by the Group
The Academic Standing and Advising Committee is currently collecting and
working with the following data. The data is stored Associate Dean for Academic
Advising Diane Koester, and with the Chair of ASA, Siouxsie Grady. Copies are
available to the Assessment Committee by request.
1. Retention Data report from the Registrar- Goals III and IV
2. WLLS 111 survey outcomes- Goal I

3. Emails to advisors from ASA- Goal II
4. Research of Academic Standing Policies from other institutions- Goals III
and IV
This academic year, ASA will continue to closely monitor retention data and the
WLLS 111 survey outcomes, so that we may bring suggestions to advisors about how to
fine-tune their advising to meet the particular questions and challenges students might
have about their transition to and continuing in Wells College.
Last year, our timely emails to advisors with reminders such as mid-term grades,
advising week and pertinent dates resulted in an increased percentage of faculty turning
in mid-term grades. These mid-term grades are crucial for our students to monitor their
progress, and to go get help if needed.
The research of academic standing policies led to a change in our probation rules.
With the new benchmark of 2.0, students now have a clear policy. This has been a
tremendous help to students and advisors alike, and has also made it easier for ASA to
give definite rulings on warnings, probations and suspension.
ASA will continue to brainstorm ways to collect data in order to aid our advisors
and students. We believe that, with careful pre-, during and post-advising, we will meet
our goals.

