2013-2014 Annual Assessment Report
Office of Student Achievement
I. An “Executive Summary” statement

This year, the Office of Student Achievement focused on academic support such as the Peer Tutoring
Program and the Writing Center. Tutors kept a written record of students attending study groups, and
students were asked to sign in to the Writing Center. As a result, the Peer Tutoring program served 42%
of the Wells student body, with 111 students using the services multiple times (21% of students). The
OSA also saw an increase of students wanting one-on-one academic coaching. I've concluded that by
advertising the Peer Tutoring program more, | will yield better results. | also think that visiting certain
classes will help improve attendance in study groups. | also hope to develop a better method of tracking
which students are utilizing their accommodations, and if they see an improvement in their grades by
using accommodations.

II. A summary of the group’s annual Assessment Review and Planning meeting

As an office of one, | periodically review my goals and methods to ensure that all of my work is reflecting
my goals.

lll. The group’s plan for what it will focus on in the upcoming year

The focus for the following year will be to continue to grow and improve the Peer Tutoring Program and
Writing Center, as well as provide academic coaching for students referred to the OSA.

| will visit all of the SC-101 classes to promote the Peer Tutoring Program and Writing Center. | will have
the tutors make flyers and posters to promoting their specific services. This will occur within the first 4
weeks of the semester.

| will also reach out to all students on semester warning. | plan to meet with the students and set up
weekly academic coaching sessions. | plan on doing this before the semester begins, and to meet with
the students by the end of the second week of class. | will also ensure that all students on Probation 1
are enrolled in Learning Strategies.

| will meet with all students requesting accommaodations, and will develop a survey to track how often
they are utilizing their accommodations.

IV. An updated Assessment Plan

Program Goal: To provide a variety of services to students with disabilities, including
developing an accommodation plan, assisting in registering for classes, academic and
personal support, as well as referrals.

Learning Objectives:

1. Students will recognize alternative learning methods to enhance their education.



2. Students will become self-advocates.
a. OSA Actions:

e OSA staff will meet with all incoming students that disclose a disability, to review
documentation and discuss accommodation options.

e OSA will work with the student to develop an accommodation plan by writing up
a formal notification form, to be given to each professor that has contact with
the student each semester.

e OSA will introduce students to alternative tools, such as Kurzweil Personal
Reader, Dragon Naturally Speaking, and text books in alternative media, and will
help the student choose which tools will best help the student complete
academic tasks.

e OSA will maintain memberships to AHEAD and NYSDSC, and stay up-to-date in
regards to changes made to ADA legislation and best practices for students with
disabilities.

e OSA will encourage students to disclose their disability to their professors, and to
request appropriate accommodations themselves.

e The OSA staff will assist students in discovering which accommodations work
best.

Measurable Outcomes: 100% of students disclosing a disability will meet with the Coordinator
of Student Achievement to discuss accommodations and develop an accommodation plan if
deemed necessary. 100% of students requesting accommodations use them in the classes that
they deem necessary.

Assessment: OSA will keep a database of all students that have disclosed a disability and
compare that to students that have completed an accommodation notification form each
semester. OSA will ask students to self-report, and keep a database of which accommodation
are being used by students. The OSA will also poll faculty to analyze how many students are
requesting and using accommodations regularly. OSA will meet with incoming students to
assess their ability to advocate for themselves, and then follow up at the end of their first year.

Utilizing Assessment Data: The OSA will use the data to reach out to students that have
disclosed a disability, but have not yet met with the Coordinator of Student Achievement. The
OSA will use the data collected to determine what new technologies are needed for students
with disabilities, and what technologies have become outdated or redundant. The OSA will also
determine if a testing center would be beneficial to both the students and the faculty, to help
accommodate students with special testing needs.

2013-2014 Outcomes: All new students disclosing a documented disability had an initial meeting
with the Coordinator of Student Achievement, a total of 18. Student feedback suggests that those
students with a need for accommodations took advantage of them during their first year. | will
continue to monitor requests for new accommodations, and plan on working with Connie Gardener
to develop a Service Animal Policy.



Program Goal: To provide students with a holistic approach to education, and introduce
them to a variety of learning strategies.

Learning Objectives:
1. Students will be able to identify and understand the challenges affecting their learning.

2. Students will utilize appropriate learning strategies to become independent learners and
achieve academic success.

a. OSA Actions

e The OSA will offer two sections of WLLS-122 each semester. Students on Probation 1
must take and pass the course.

e The OSA will meet with students individually to assist in the discovery of academic
weaknesses and strengths.

e The OSA will assist student in developing an action plan to improve their academic work.

e The OSA will promote services using social media, the Globe, print media (brochures,
flyers), and at least one social even/contests per semester.

e The OSA staff will visit each SC-101, CML and LGI courses to introduce the office and
promote resources.

e The OSA will stay abreast of new technology and theories of learning strategies, to
better assist students.

e The OSA will refer students to appropriate resources such as the Writing Center, the
Math Clinic, and tutorial services.

Measurable Outcomes: 75% of students developing an action plan will see an improvement
(2.0 or better) in their GPA for the semester. 25% of Wells students will use an academic
resource. 80% of students enrolled in WLLS-122 will pass the course.

Assessment: All students with an academic sanction will meet with the Coordinator at the
beginning of the semester to develop an action plan, and again near midterm to review their
progress. A final review will be held at the end of the semester. Students will be asked to
complete a survey to determine their level of confidence, effort, and achievement. Every
student on Probation 1 will take WLLS-122. The OSA will track the number of students seeking
individual consultation, as well as students using tutoring services and the Writing Center.
Students enrolled in WLLS-122 will be assessed by weekly journals, weekly strategy
assignments, a group presentation, and a final paper.



Utilizing Assessment Data: The OSA will use the data collected to improve and expand upon
academic resources, such as tutorial services and the Writing Center. Growing number of
students requesting tutorial services will lead to hiring more tutors, and improving upon the
location of a centralized tutoring program. Sections of WLLS-122 can be added if there is a
large demand for the course.

2013-2014 Outcomes: The goal for this academic year was for 25% of Wells students to utilize
either the Writing Center or a study group. We have surpassed that goal is 224 individual students
using the Writing Center or attending a study group this year (42.7%). There were a totally 721
“hits” this year (students that signed in to a study group or the Writing Center). 111 students were
repeat customers, attending the Writing Center and study groups on multiple occasions (21% of
students).

WLLS-122 Learning Strategies was successful this year. 33 students enrolled in total, with 88%
passing the course.

No formal action plans were developed this year, but | plan on beginning this in the 2014-2015
academic year. Informally, more students requested weekly meetings to improve or maintain
grades.

Program Goal: To develop students’ awareness of and access to the tutorial support
services provided by the OSA.

Learning Objectives:

1. Students will have knowledge of the different tutoring options available (i.e. drop-in,
individual, and group study sessions).
2. Students will become acclimated with and benefit from a centralized tutoring center.

a. OSA Actions:
e Market tutoring options to students through Wells Daily News and the daily blog, as well
as through the deployment of fliers.
e Attend faculty and staff meetings to introduce the tenets of the program to professors
and staff that can pass the option on to interested students.
e C(reate a centralized space on campus devoted to peer tutoring activities. The center
should house the following amenities and services:
0 Drop-in writing and math tables (center / clinic)
Cubicles for individual tutoring sessions
Office / cubicle space for OSA staff
Current textbooks for use in the center only
Easy access to technology specifically for students with learning disabilities
0 5-8 computers for student use
e Tutorial Coordinator will maintain all tutoring schedules and availabilities, including the
writing and math centers.
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e Tutorial Coordinator will field inquiries and requests from students and faculty.

Measurable Outcomes: 25% of student population will use the space provided. 25% of student
population will access tutorial services.

Assessment: The OSA will track the number of students through drop-in and individual tutoring
logs, as well as study group logs.

Utilizing Assessment Data: The collected data will be used to further promote the Peer
Tutoring program, Writing Center, and Math Clinic.

2013-2014 Outcomes: Please see tutoring data above.

Program Goal: To assist students in determining appropriate academic tutorial support
strategies.

Learning Objectives:

1. Students will analyze their current academic status, develop goals, and consider multiple
tutoring options before choosing a course of action.

2. Students will evaluate their experiences through reflection.

a. OSA Actions:

e Require students to submit a “tutor request” form.

e Schedule meetings with inquiring students to explain the different services, to assess
the level and type of need, and to pair students with the appropriate peer tutor and
strategy.

e Schedule weekly meetings with peer tutors to discuss tutees’ progress.

e Require tutees to submit a “tutee’s evaluation” form.

Measurable Outcomes: 75% of tutor request submissions are fulfilled. 80% positive feedback
from the tutee’s evaluation forms.

Assessment: Students requesting tutors will fill out a form. Tutors will meet weekly with the
Tutorial Coordinator for an informal assessment. Please see attached assessment forms.

Utilizing Assessment Data: The OSA will use the data collected to understand which areas have
a greater demand for tutors, and adjust hiring rates accordingly. Student satisfaction is
instrumental in developing this program, and gaging where the program needs to be improved
will be a top priority.



2013-2014 Outcomes: There were only a few individual requests for tutoring, and those that
requested were filled. | believe more students will utilize one-on-one tutoring if they are made
aware that it exists. OSA action for next year will be to continue to promote tutoring in all intro
level classes, as wells as LGl courses. Incentives such as Dining Dollars or others prizes will be used
to encourage students to fill out evaluations of the tutors.

Program Goal: To prepare peer tutors to work with a diverse student population in a
variety of tutoring contexts.

Learning Objectives:
1. Students who become peer tutors will:

e Develop an understanding of all OSA administrative policies pertaining to peer tutoring

e Have knowledge of types of tutoring they can offer

e Develop an understanding of different learning styles and types of tutoring

e Model effective study strategies to tutees

e Develop a tutoring strategy that best fits their qualifications and the demands of the
course or discipline

a. OSA Actions:

Develop and implement peer tutor training program through the College Reading and
Learning Association requiring peer tutors to:
O Participate in a 6 hour foundational training seminar (paid) covering:
= Administrative policies / Orientation
= Communication skills
= Types of Tutoring
= Study Skills
= Learning Strategies / Expectations
=  Mock Tutoring
0 Complete 4 hours of supplemental training activities (paid)
e Supplement foundational training through:
0 Weekly tutoring meetings
0 Collection of tutor’s evaluations of their experiences at term’s end
0 Direct oversight of drop-in writing and math centers

Measurable Outcomes: 100% peer tutors complete 10 training hours. 100% peer tutors
comply with administrative policies. 75% current TAs participate in tutor training. 75% peer
tutors attend weekly meetings. 75% peer tutors work in either the math or writing centers. 80%
positive feedback on tutor’s evaluation forms. 50% increase in peer tutor-lead study groups.



Assessment: Tutors will be expected to fill out evaluation forms (please see attached). They
will also be assessed informally on a weekly or bi-weekly basis.

Utilizing Assessment Data: Students failing to complete 10 hours of training will not be eligible
for certification and may face termination.

2013-2014 Outcomes: This year was very eye-opening. |I've discovered that certain classes have
no use for study groups, and therefore will be discontinuing those groups. Tutors will still be
available for individual tutoring. Tutors need to be reminded to fill out evaluation forms. | will
be utilizing the common hour built into the new schedule to hold staff meetings for the tutors.
I've found that faculty does not want to have their TAs involved in tutor training, so | will not be
continuing to push for that. There needs to be clearer lines drawn between TAs and tutors,
because students become confused as to who to ask for help. We are still waiting on CRLA to
approve our certification, and we should have approval by December 2014.

V. A summary of the data used by the group

Overview of students utilizing the Office of Student Achievement
Fall 2013:

Students with Disabilities — 13 returned accommodation form

5 weekly meetings

9 referrals

9 midterm related meetings

Spring 2014

Students with Disabilities — 11 returned accommodation form

11 weekly meeting (although at least half canceled or stopped coming by May)
14 referrals

10 midterm related meetings

In addition to scheduled meetings, | often have students just stop by without an appointment. This
semester, Deb kept track of how many student | saw in total.

February: 48 students
March: 31 students
April: 55 students

May: 4 students



Other

This year, | had the pleasure of leading a student panel entitled Disability as Diversity for Celebrating
Scholarship and Engagement Day. | will be presenting this event as a poster at the New York State
Disability Service Council’s annual meeting in June. | have also been nominated for Secretary of NYSDSC.
| also was fortunate to be able to attend the TASS Conference in Ft. Lauderdale, FL. It was a great
conference, and | hope to be able to attend again. | maintain professional memberships to NYSDSC,
AHEAD, IWCA (international Writing Center Association) and the National College Learning Center
Association.



