ASA Annual Assessment Report
October 3, 2009, 1-V

I. “Executive Summary” Statement

ASA met on September 9, 2009, and reviewed the following outcome measures
from the September 9, 2008, assessment plan as completely or partially successful:
Goal 1(1.1.1,1.1.2,1.2.1,and 1.2.2)

Goal 2 (2.1.1,2.1.1,and 2.2.1)
Goal 3 (3.1.2and 3.1.3
Goal 4 (4.2.4)

ASA concluded that WLLS 111 tracking is happening (1.1.1) and that students
are able to use successfully for registration (1.2.1, 1.2.2). For advisor support (Goal 2),
new-advisor training took place November 11, 2008, and is gain on September 24, 2009;
a (long) list of emails to advisors is attached (2.1.2) and over half the advising website
has been updated (2.2.1). For Goal 3, ASA received retention data from the Registrar and
brainstormed ASA’s contributions to retention strategy (3.1.2) and suggested revisions to
probation letters (3.1.2).

For 2009-2010, ASA will concentration on further revisions to the advising
website, putting materials about advising on reserve in the library, and, primarily,
administration of the ACT advising survey and interpretation of the result, which will
address a number of the outcome measures.

Il. Summary of Annual Assessment Review and Planning Meeting

On September 9, 2009 at 2:45pm, the Committee on Academic Standing and
Advising convened to review the 2008-2009 Assessment Plan and to plan for future
assessment goals. Committee members have also sent numerous emails to the ASA
email list. In late August, Dean Koester had sent out a thorough overview of our
achievements and goals for ASA to review before the meeting. In attendance were
Professor Grady (chair), Dean Koester, Dean Lundquist, Professor Gagnon and Professor
Hall. We discussed each goal and the work that is to be done this year to achieve said
goals. A major topic of discussion was the ACT survey on academic advising, with a
report comparing Wells’ results with national norms, which we all agree is key to
furthering and improving our assessment techniques and results.

The following outcomes measures for Assessment Goals 1 - 4 were met and/or
reviewed:

Goal 1: Students will be provided with information that will enable them to be successful
at Wells and to monitor their own progress toward completion of their degrees. (Changed
from: “Students will transition successfully to becoming a Wells College student.” — see
IV below)



1.1.1 Verify Wells 111- Wells 111 grade sheets have been verified to include all
incoming and transfer students. Students who did not pass Wells 111 were
directed by the Dean of Academic Advising to enroll in Wells 111 for the Fall of
2009.

1.1.2 Review WLLS 111 survey outcomes- ASA is meeting this fall to discuss these
outcomes

1.2.1 % of Students Registering Online- 100% of students are now able to register
online. ASA is continuing to work with the Registrar’s Office to ensure proper
training for both students and advisors in Globe registration.

1.2.2 Students view schedule, degree audit and catalogue info- The Registrar has
notified seniors via email about how to obtain their degree audit. All students
have been trained on the Globe.

Goal 2: Advisors will be given ongoing information and support for advising. (Changed
from: “Advisor Resources and Support” — see 1V below)

2.1.1 Advisor development program- Training of new advisors occurred on November
8, 2008.

2.1.2 Email advisors- Reminder emails sent regularly to advisors re: midterm and final
grades, advising week, and other notices from ASA. These emails are attached to
this report.

2.2.1 Advising website maintained- Revisions were made during the summer of 2009 to
the following:
Index
#3 Registration Procedure: Frequently Asked Questions (filename:
reggna)
#4 General Requirements Checklist (filename: checklist)
#5 AP (Advanced Placement) Credit (filename ap),
#7 Mathematics/Computer Science Placement and Advising ( filename
mathncs2)
#8 Music at Wells: Frequently Asked Questions (filename: musgna)
#11 How to Select Courses for fall (filename crssel)
#17 Final Exam and Substitutions: Regulations (filename: finals)

The following do not need revision:
#6 Foreign Language Placement (filename: flplacemt)
#15 How to calculate your GPA (grade point average) (filename: gpacalc)
#16 Credit for Prior Experience (filename: priorexp).



Goal 3: ASA will link institutional research with advising issues. (Changed from: “Link
Advising and Other Support and Institutional Research” — see 1V below)

3.1.2 Retention data report from Registrar to ASA- ASA received the report and
discussed the data, brainstorming ASA’s contributions to retention strategy.

3.1.3 Probation letters to require students to meet with their academic advisor, to refer
them to appropriate student support services; second probation letters require
students to meet with the Coordinator of Learning Support Services- Dean
Koester edited the probation letters with suggestions from members of ASA

Goal 4: Range of courses and timely completion of requirements

4.2.4 The list of courses dealing with diversity was reviewed and is on file in Dean
Koester’s 2008-2009 Assessment File.

I11. The group’s plan for what it will focus on in the upcoming year.
Regarding the ACT survey of academic advising:

The Director of Academic Advising, Dean Koester, met with Dean Speaker in late
summer, and they decided to administer the ACT Survey of Academic Advising to a
random sample of first-year students and seniors, since first-year advising and major
advising are different. The surveying could be repeated every two or three years. A copy
of the 2008-2009 survey is attached. This is a paper survey, and a reporting package must
also be ordered from ACT. The survey would be best administered at the beginning of
the semester, and we thought that early February 2010 would be a good time, with an
incentive prize drawing for survey participants.

The ACT survey would provide valuable information about advising practices and
student impressions of them and would compare data to national norms. There are both
questions addressing topic and questions addressing the advisor. The questions cover
whether there were conversations on numerous advising issues, such as selecting a major
and coping with academic difficulties and career choices, as well as an indication of
student satisfaction on each subject. The questions also cover the atmosphere and nature
of advising sessions and the advisor-advisee relationship. There are also general
questions such as how often students have met with advisors, whether the meeting time
was sufficient, and questions about advisor changes. Up to thirty additional questions that
we formulate can be included.

We hope to be able to administer the ACT survey in February 2010, budgets
permitting and number/range of students depending on budget. Below is an indication of
which outcomes measures could involve ACT survey data specifically. In addition the
data could give us a revealing picture about in what areas advisor (or student) training is
needed, or what other initiatives or structural changes we might need to undertake, as



well as areas in which we are doing well. The resulting data could also show, probably is
likely to show, areas in which we need to develop goals and outcomes.

In the advising assessment plan, survey questions could be useful specifically for
the following outcome measures (question numbers from the 2008-2009 survey):

4.1.1. on mid-term grade submission. There are also ACT questions about

referral to assistance (Topic #9 and possibly #18, Advisor #11)

4.1.2 on course selection and requirements. (Topic #6, Advisor #9 and #10,

possibly also #29 and #34)

4.2.5 on conversations on diversity and courses relating to diversity. Possibly

Advisor #23, but we will need to add specific questions to the ACT survey.

4.3.2 on type and frequency of advising (multiple questions on the topics portion,

the advisor portion, and the general portion of the ACT survey)

5.1.1 on connection of experiential learning to the major. We will need to add

specific questions to the ACT survey,

5.2.1 on conversations relating to future life and career; several questions on the

survey relate to careers and life after college (Topic #1, #15, #16 and Advisor

#28)

6.1.1 conversations on student’s strengths and weaknesses; many questions touch

on this area (Topic #7, #8, maybe #18; Advisor #1, #15, #22, #32) but if the

number of times there are conversations is of interest, then we will need to add a

question to the ACT survey.

6.2.1 if advising website “strength tools” accessed. This will need a specific

question on the ACT survey, though there are general questions on referral to

sources of information.

6.3.1 on low/high grades and resources. Several questions touch on this

tangentially as well, but we should include a specific question or two.

Faculty will need to be surveyed, also, and it could be informative to include
some questions similar to those on the ACT survey to see if there is disparity or
unanimity. Our assessment plan calls specifically for a short survey of faculty at the end
of each semester, as well, on the subject of student’s strengths and weaknesses and
referral (outcome measure 6.3.3 on number of times students are referred onward). Dean
Koester will be consulting with Dean Lundquist about the mechanics of such a survey
and ASA will help with specific questions.

Regarding the advising website:

The following will be the focus for revision:
#1. NYSTAA Advising Guidelines (filename: nystaa) — shift to last place and
replace with our advising mission statement.
#2 Self-Help Guide to Academic Advising (filename: selfhelp) — needs
considerable revision, and we will discuss deleting it altogether.
#9 Beginning Courses to Take in Majors (filename: majbeg?2)



#19 Link to the Experiential Learning Database — should be removed.

#20 Henry Wells Scholars’ Requirements (filename: hwsregs — change when
appropriate committees revise requirements

#12 Sophomore Advising (filename: sophtips) — will be reviewed to see if it needs
revision.

(#11 How to Select Courses for the Fall (filename: crssel) and #7

Mathematics/Computer Science Placement and Advising (filename: mathncs2) —
both are routinely updated every spring for the following fall.)

Regarding resource materials for advisors in the library:

ASA will also locate and recommend materials for advisors on reserve in the
library. One National Academic Advising Association monograph (a compilation of
numerous articles about topics relating to faculty advising at small colleges) was placed
on reserve this fall.

IV. An Updated Assessment Plan
ASA reformulated and clarified Goals 1, 2, and 3.

Goal 1 was “Students will transition successfully to becoming a Wells College
student.” ASA changed the wording to: “Students will be provided with
information that will enable them to be successful at Wells and to monitor their
own progress toward completion of their degrees.”

Goal 2 was “Advisor Resources and Support.” ASA changed it to: “Advisors will
be given ongoing information and support for advising.”

Goal 3 was “Link Advising and Other Support and Institutional Research.” ASA
changed it to: “ASA will link institutional research with advising issues.”

ASA decided to defer updating the plan further until next year, after receiving
results of the ACT survey.

V. A Summary of the Data Used by the Group

The Academic Standing and Advising Committee is currently collecting and
working with the following data. The data is stored Associate Dean for Academic
Advising Diane Koester, and with the Chair of ASA, Siouxsie Grady. Copies are
available to the Assessment Committee by request.

1. Retention Data report from the Registrar- Goals 11l and IV
2. WLLS 111 survey outcomes- Goal |



3. Emails to advisors from ASA- Goal Il
4. Research of Academic Standing Policies from other institutions- Goals I11
and IV

This academic year, ASA will continue to closely monitor retention data and the
WLLS 111 survey outcomes, so that we may bring suggestions to advisors about how to
fine-tune their advising to meet the particular questions and challenges students might
have about their transition to and continuing in Wells College.

Last year, our timely emails to advisors with reminders such as mid-term grades,
advising week and pertinent dates resulted in an increased percentage of faculty turning
in mid-term grades. These mid-term grades are crucial for our students to monitor their
progress, and to go get help if needed.

The research of academic standing policies led to a change in our probation rules.
With the new benchmark of 2.0, students now have a clear policy. This has been a
tremendous help to students and advisors alike, and has also made it easier for ASA to
give definite rulings on warnings, probations and suspension.

ASA will continue to brainstorm ways to collect data in order to aid our advisors
and students. We believe that, with careful pre-, during and post-advising, we will meet
our goals.



EMAILS TO FACULTY THAT RELATE TO ADVISING
2008-2009 ACADEMIC YEAR (and into summer 2009)

From Diane Koester to facultyiwells edu

Aug 29 —a giving advisor folders to “new” advisors of reassigned advisees

Sept 4 — rules about allowable grounds for grade changes

Oct 2 — withdrawal from courses

October 28 — 45 max on semester hours in one discipline

Nov 7 — repeated courses (when repeatable and how to tell; what happens and what to
watch out for if they petition to repeat a non-repeatable course; how repeating a PE
course counts)

Nov 18 — strongly pitching the idea of fulfilling general distribution requirements early
Nov 20 — incompletes (the one I try to send every semester)

Dec. 4 — foreign language requirement, placement

Dec 7 — withdrawal from courses by petition

Dec 27 — grading and distraught students

Feb 4 — experiential learning requirement and planning

April 7 — new foreign language placement rules

April 8 — foreign language requirement and if a student takes one 200-level course
April 13 — orientation (2009) advising, save the dates

April 13 — students who must take WLLS 111 fall 2009 and which sections

April 21 — incompletes (the one I try to send every semester

May 5 — WLLS 111 and transfer students and repeaters

May 5 — summer transfer advising

July 28 — students with disabilities

Aug 3 (and other dates) — music section of the advising website

Aug 3 — how AP credit awarded : summary, and referral to advising website

Aug 5 — math/CS revisions to the advising website, plus information about how CS 10x
courses are taught

From Diane Koester to WLLS 101-faculty@wells.edu

Aug 19 — advising and how to search courses on the Globe to see if a course is full and
where my office is now and introducing Chris Richardson

Aug 20 — the “program codes” for intended majors that are used now (in Jenzabar,
different from the ones in the AS 400)

Aug 25 — where to pick up advising files

Aug 26 — late deposits

Sept 1 - WLLS 190

Oct 20—how mid-semester grades of WLLS 111 were determined

Nov 3 — forward from Cindy Speaker on how to talk about low midterm grades
Mar 23 - registration, looking forward to major declaration

July 30 — “how to select courses for the fall” on the advising website

Aug 17 — statistics courses



From Deb Gagnon to tacultyic wells edu

Oct. 6 — mid-term grade reporting

*k%%% email on Oct. 15 to Tom Stiadle to be on announcements at next faculty meeting —
need copy of the announcements

Oct. 15 — noting the importance of upcoming Third Thursday event (Oct. 16) to academic
advising and encouraging attendance

(Nov. 4 — to new faculty only: announcement of ASA academic advising training session)
Nov. 9 — announcement of ASA academic advising training session

Nov. 9 — rescheduling of academic advising training session to Tuesday, Nov. 11

Dec. 9 — report from ASA to the December Faculty Meeting

Feb. S — announcement of ASA open meeting (Feb. 24)

Feb. 21 — reminder of ASA open meeting (Feb. 24) and two proposals to be discussed
April 6 — Cuseo document on academic advisement and student retention sent as .docx
file; where to go with questions during advising week; list of print and online resources to
use during advising week

April 6 — Cuseo document on academic advisement and student retention resent as .doc
file; DoS guide on the Globe and how to locate it; additional office hours during advising
week.

April 14 — notice of motion and explanation on new rules for warning, probation, etc.
*****need copy of May faculty meeting report

From Karla Leybold-Taylor to facultviwells edu

Sept. 26 — mid-semester grading

Oct. 8 — entering mid-semester grades

Oct. 10 — viewing mid-semester grades and students and advisors can view

Oct. 16 — soliciting diversity/multicultural courses offered in the spring

Oct. 17 — reprise of viewing mid-semester grades

Oct. 28 — advising/registration week

Nov. 4 — how to clear advisees for registration

Nov. 4 — revision of email on how to clear advisees for registration

Nov. 5 — list of spring courses dealing with diversity/multicultural issues — any additions?
Nov. 5 — copy of message to students on online registration instructions

Nov. 6 — diversity/multiculturalism courses on the Globe and how to find them
Nov. 7 — spring 2009 schedule of classes now on Globe and how to find it

Nov. 12 — advisee clearance and minors

Nov. 13 — online registration opening times

Nov. 17 —to Mac users: disregard error message after advisee clearance

Nov. 17 — same message, depending on browser, may apply to PC users

Nov. 20 - POI

Dec. 22 — final grades due 8:30 Dec 23 and ASA meets that afternoon re academic
standing



Dec. 24 — thanks for 100% of grades on time

Jan. 9 — wait lists

Jan 21 — thanks for checking wait lists

Jan 26 — at request of ASA chair, reminder of mid-semester grade entry dates

Jan. 28 — adding and dropping courses online (or not)

Feb. 12 — JICS CRM overview training announced

April 16 — info. from Kelly Siegfried: error message upon advisee clearance

Feb. 9 — verification rosters

Feb. 27 — minutes of the Feb. 24 open ASA meeting

March 9 — mid-semester grade entry and how to do it and students and advisors can view
March 10 — clarification re mid-semester grade entry: required only for first-semester
students

March 20 — mid-semester grade entry soon to close and repeated instructions

March 23 — correction on mid-semester grade entry and advisor viewing of them

April 3 — instructions for clearing advisees for registration

April 9 — solicitation of multiculturalism/diversity courses for the list

May 11 — instructions on final grade entry, and advisors and students will be able to view
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URVEY OF ACADEMIC ADVISIN

DIRECTIONS: Tha information you supply o this questionnaire will be kept confidential. The
data will be usad for rasearch purposes and 1o help improve the acadsmic edvising program at
this college I, however. ary question requests informatian that you do nat wish 1o provide. fest
trea 1o omit

Piease u soft {No. 1 or 2) lead pendil 1o fill in the oval indicating your response. DO NOT uge
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not apply 10 you o to this college. If this is 1he case, skip the nam of mark Ine “Do3s Not Apply
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then marh 1he conec: oval Selact anly ONE respor o aach tem

Nota that the 1erm “college,” as used in this survey. (alers 10 the post
administaring this survey and not 1c a spacific unit o

acondary insutution
department within the institution

Begin by witing your Social Security numbsr in the larga boxes al the top of Biock A. Then,
In the column below each box, mark the appropriate oval, Complete the remaining blocks by

SECTION —BACKGROUND INFORMATION R

marking the single mast appropriate response in each case.
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SECTION lI—ADVISING SECTION Ill—ACADEMIC ADVISING NEEDS B

INFORMATION

Please respond to the following questions about your
Institution's academic advising system. Nate that the
questions refer to only the academic advising program,
not ta parsanal Or career counseling. I you do nat
presently have an advisor, respond lo quesiions A and B
and then skip to Section Vi on page 4. If you receive
advising from several sources, raspond with regard 10
your primary academic advisar.

u HOW WELL DOES THE ACADEMIC ADVISING
SYSTEM CURRENTLY OFFERED BY THIS
INSTITUTION MEET YOUR NEEDS?

0 Evem

In Part A, indicate whether or nat you and your current
each topic that you have discussad, indicate in Part B your level of satisfaction with the assistance your advisor provided. (Note:
Skip to Section VI on page 4 if ycu do not have and advisor )

PART A: COMPLETE PART B ONLY IF YOU
TOPICS DISCUSSED HAVE DISCUSSED THE TOPIC SATISFACTION WITH
WITH ADVISOR WITHYOUR ADVISOR. ADVISOR'S ASSISTANCE
ey -

academic advisor have discussed each of the following issues/topics. For

i

TOPIC OR ISSUE

EXAMPLE A: Learmning about aversaas exchange
program

Eunn.s B: Obtaning ilormaton about t1a Y0
Peace Corps, VISTA, ot v ¢ \ )
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0 Q0 means (CLEP. PEP, job expenence. C
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) ( 13. Obtainng tnancal aid 0 ( ( ( 0
D] , oy o o e o
HOW LONG ( { ( ) ( 0 ( (s}
HAVE YOU HAD Sludy. istantsh os.
YOUR CURRENT ACADEMIC ADVISOR? ) 0 15 Finding a 100 after colleguicd placemant c 0 0 0 0
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SECTION IV—IMPRESSIONS OF YOUR ADVISOR
Please respond to the following queslions abaut your current academic advisar. (Note: Skip to Section VI on page 4 if you do not have an advisor.)
LEVEL OF AGREEWENT LEVEL OF AGREEMENT
&
MY ADVISOR: WY ADVISOR: §
19 Allows Sutficient time 10 GSCUSS 1SS0S Y {
1. Knows who § am Poeiron 0] 0 { ( )
2 15 &good listaner 0 (0] (v} 0| 20. Is willing 1o discuss personal problems 0 0 ] i ( ]
3 Exprasses it e s a s | | 5 0 0 PR TRy 2 1o p o
4. Respocts my opiions and fealings olo o 0 0 22 Roips ma saied couses mal micn vy | () | () ( y
6 Provides a canng, cpen SUMOSpHes 0] ¢ ( 0 24 18 Kanikas with my ACACRTNG DACKgrOUNG 0| ¢ ( 4]
7 Chocks 1o mare swe we undentand | o 0 25 Encoursges (e 1o fak aoout mysell and | (3 | ) 3 0«
99Ch oher b ’ b my coliage axpanences b b -
G Raspects my ngid o make iy o | o | F ) 26 Encoursges my mlerest 11 an academe | o | 3 0
decEions. b - discipling. 4 » .
B Provides me with accurte inform 0 | ¢ C 0 27 Encourages my involvament in extra- 0| ¢ C C N 0
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Ments. C 0 . U ¥¢ interest b b ]
11, Riters me 10 oiher sourses from which | 0 P ) 0 ) 29 15 knowiedgeabls aboul COUEas Cutside 0 0 0 o
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12 Encourages mo 1o assume an aclve 3 Y« 3 S & adiss aavars
<0l ) plaNNng My BCEGAMIC program 0 ]¢ 0 0 0 30. Seams 1 enjoy advising 0]0 ¢ Q
e 0| ¢ 0 0 0 31, |5 aDproachiubie and visy Lo talk win 0]l6 0 )
14 Encourages ma 10 achiva my educa- . 52 Snows concar o My persanal QIoAth y 7
Tona) goats 0] 0 o and doveicpmont o]0 ¢ o ¢
1. Felps me iGently e costacies | naod to 5 | ¢ 5 3 Keagh pecaonal lbrmancn comdentiil ) 1
ivarcame 1o aatn my educavonal gous | O 0 0 o T, Keaee péssorsl brmmion conbdatt | 0. ] O & (
6 Takes tra ritatve n amangig et | () | [ 0 Y o 34 1s T w baping me pan m | 0 y TN
s wih ma v acadsmi: program
101 ApEENIMENES with me 0 0 0 { 0 | 35 Has a sense of humor 0 | ¢ ( {
16, Cloarly delines adviscd/advisae iasponsi- 0 ( y 36 1 a haiplul offactve advisor whom | I y " Y \
i, 4 Ei 0 Y N v ‘[ Wwould secommend 10 other students. 0 : Q & L
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SECTION V—ADDITIONAL SECTION VIi—ADDITIONAL QUESTIONS
ADVISING INFORMATION It an addtional set of multiple-choice questions Is Included with this form, pleass use this section 10
Pleass respond 10 the following questions about your academic advising racord your responses. Twelve ovals are provided for each quastion, but few questions require that
program. (Note: Skip to Section Vi on this page if you do not have an many choices. Simply ignare the extra response ovals.
academic advisor )
HAVE YOU CHANGED 1|2|3|«|s5(6|7[8]810)11|12/13]14[15[16]17[18[18/20|21 27|28{29|30
ADVISORS SINCE ENROLLING — —t B
INTHIS INSTITUTION? Ak [ rL;)
8 @ 8
el|e 8(8|8 @
(] I @
pan Twicy 5@ o|® ®
w1 (0 291 C. )| @ oo ®
] 9 8
8|8 0]
E INDICATE WHICH STATEMENT 5E57 olo %: 218l ";
DESCRIBES THE REASON FOR YOUR 018 @ @
MOST RECENT GHANGE OF ADVISOR, L 8 @ ]
0l0]0]8 0] [¢ 0]
A or Area of Sy
i Ugac-Lovol or Prafesssanal Pitxrn wiia My Manr Aras o Stady )
wiptopstebl sty et SECTION VII-COMMENTS AND SUGGESTIONS
() Tha insutisn or My Desariment) Greaed or Woasad Advear Assgrmente Il you wish 1o make any comments or suggestions concerning this college of its advising program, please use the
1 W s St e by Acos Tines provided below,
F DURING THE PAST YEAR,
HOW OFTEN DID YOU MEET
WITH YOUR ADVISOR? - — —_—
} Morw Thun Pivs T
ﬂ WAS THE NUMBER OF MEETINGS ————————— — —
THAT YOU INDICATED IN BLOCK G
SUFFICIENT FOR YOUR NEEDS?
Y Yo
) Untscasns = =
E HOW MUGH TIME
DO YOU USUALLY SPEND
1N EACH MEETING WITH YOUR ADVISOR? = E =
Vv T el ki Fry — P e
Q) 1610 3 Buee N e N
) Marw Tran ) thewtas DO NOT WRITE BELOW THIS LINE




